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UCSF Hospital at Mission Bay
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IPD Case Study 
UCSF Medical Center, Mission Bay: San Francisco, CA
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Scope-Status

• Academic Medical 
Center 

• 289 Beds 
– Women’s 
– Children
– Cancer 

• 3 Buildings 
• 50% CDs
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Why IPD?

• Competition  
– 6 Major Hospitals on similar schedule 
– Limited GC’s and Sub contractors
– Limited Labor pool 

• High Risk for claims for uncoordinated 
documents  

• Cost Control
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IPD Delivery Process
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UCSF Case Study-Public Project

Challenges  
• Contracts-Public Contracting versus Policy
• Team Selection Process 
• Participation prior to inception of design: 
• Shared Project Control 
• Collaborative Decision Making 
• Cost Control
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Contracts-Project Team Organization
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Assembling the project team

Progressive selection 
• Owner selects Lead 
• Owner + Lead select next 

team member  
• Participate in preparing RFQ 

and Interviews

Get all on board-up front
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RFPs-RFQs 
• Pre-qualification criteria 
• Business Model

• Traditional/Non Traditional Delivery Methods
• BIM - System compatibility-getting to fabrication 
• Collaboration -Co-location ‒ Essential  
• Whose behind the contract?

• Experience-IPD
• Results- Innovations brought to projects 

Assembling the Project Team
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Assembling the Project Team

Major Sub Contractors

• MEP
• Drywall 
• Concrete 
• Steel 
• Pre-Cast 
• Glazing 
• BMS
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Project Responsibility Matrix
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Integrated Center for Design and Construction
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Cost Controls-Budget Distribution

Foundations / Slab on Grade 5.16%
Vertical Structure 4.35%
Floor and Roof Structure 8.15%
Exterior Cladding 9.51%
Roofing and Waterproofing 1.63%

STRUCTURE and SHELL 28.80%

Interior Partitions 11.96%
Interior Finishes 6.52%

INTERIORS 18.48%

Functional Equipment 1.63%
Vertical Transportation 3.26%

EQUIP/TRANS 4.89%

Plumbing Systems 9.78%
HVAC 18.75%
Electrical 11.96%
Fire Protection 1.36%

MECH/ELECT 41.85%

Site Preparation 0.27%
Site Development 4.89%
Utilities on Site 0.82%

SITE 5.98%
Total 100%

Note: Information provided is an 
example.  Different building types will 
have different composite percentages
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Cost Control-Estimate First, Design Second

•An Overall Cost Target 
Summary is shown 
above. 

Groups are further broken 
down by Sections and Cost 
Drivers 
(A section detail for Group 4 shown 
on next slide.)

Groups 1 & 4 (of 6) 
are shown to the 
right.
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Cost Control-Target Driven Summary
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Questions & Answers

www.aia.org/ipdg


