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Integrated Project Delivery
AIA Architectural Billing Index 
Reports IPD Deployment

• About one in eight members-Work-on-the-
Boards panel worked on projects organized 
around IPD. 

• One in five firms have considered working on a 
project using an IPD approach. 

• Over half of these firms are larger firms-annual 
billings > $5 million a year.
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Integrated Project Delivery
AIACC Definitions Document

Definition
IPD is a project delivery approach that integrates  
people, systems, business structures and 
practices into a process that collaboratively 
harnesses the talents and insights of all 
participants to optimize project results, increase 
value to the owner, reduce waste and maximize 
efficiency through all phases of design, 
fabrication and construction.
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Integrated Project Delivery
AIACC Definitions Document

Definition
IPD principles can be applied to a variety of 
contractual arrangements and IPD teams will 
usually include members well beyond the basic 
triad of owner, architect, and contractor.  At a 
minimum, though, an integrated project includes 
highly effective collaboration between the owner, 
the architect, and the general contractor 
ultimately responsible for construction of the 
project, from early design through project 
handover. 4



Collaboration & Integration
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•Define the processes, structure and metrics up front! 
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Lessons Learned Symposium 
AIACC

Purpose: IPD - Sample results - what’s working - what 
is not - what would they do differently.

Attendees: 
Owners-2 
Architects-5 
Engineers-1  
General Contractors-8
Sub Contractors-2 
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Lessons Learned
Agenda

• Describe the Lessons Learned by 
Owners, Designers and Builders for 5 key 
IPD topics:

The Value Proposition  
Assembling the Project Team 
Determining and Managing the Project Budget 
The Reality of Group Decision making 
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Value 
Proposition
Collaboration 
Integration
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Total Project Cost ‒ 10% Reduction
Construction Administration ‒ 24% 
Reduction
Engineering - $10/hr Reduction
Value Engineering ‒ 337% increase
Profitability ‒ 25% increase

Number of claims ‒ 83% Reduction
Projects with claims ‒ 68% Reduction

Value Proposition
Collaboration

From the Construction Industry Institute – UT Austin
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Value Proposition

“When you look at other industries where an 
entity has control of the design, the fabrication, 
the financing, the marketing of a product like 
the airline industry or like Apple-look what 
they’ve done as a computer company, versus 
other PC type companies”

Extraordinary results from Collaboration AND 
Integration
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Value Proposition
Collaboration

Best for the Project-Best for the Firms 

“…… do what you know ….even if it costs 
more because it protects you…why on 
earth did you do that….because we’ve 
been sued five years ago for not doing 
it…so now we do it on every project 
whether it makes sense or not…”
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Different ‒ Disciplines Vs. Business Models
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Project
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Value Proposition 
Integration
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Project Responsibility 
Matrix

Value Proposition 
Integration
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Efficiency - Shop drawings, pre-fabrication 
opportunities tested and decided in CD phase.
Market Forces - Team process quicker to 
react-respond to changes in commodities, 
labor availability. 
Innovation - Bigger opportunity to 
introduce/evaluate new technologies
Control – To project versus individual firm

Value Proposition 
Integration
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Assembling
the Project 
Team
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Assembling the Project 
Team

Creating Effective Teams
Alignment-3 Levels

Ownership 
Management  
Those Doing the work

Experience 
Estimator - Continuous process over milestones
Team – Experience - Excited re risk vs. Opportunity

Co-location – Essential 
BIM-System compatibility – getting to 
fabrication  
Whose behind the contract?
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Determining 
and Managing 
the Project 
Budget
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Cost Management Design to 
an Estimate

• Estimate first - Design second.  
• Creation of cost targets by 
system/component based on 
program

• Continuous cost 
management ‒ weekly rather 
than 100% SD, DD phase

• Escalation and Market forces

“The Next Architect understands that money is a design tool”
James P. Cramer & Scott Simpson - The Next Architect 18



Estimate First, Design Second

An Overall Cost Target Summary is shown above.

Groups are further broken 
down by Sections and Cost 
Drivers 

Groups 1 & 4 (of 6) 
are shown to the 
right.
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Cost Target Driven Summary
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Determining
1. Historical data, coupled with trends, informs a project budget 

but should not set it.
2. The need to invite project stakeholders (the designer and 

constructor) is most valuable when the budget is least 
defined.

Managing
3. An open book or transparent process allows for all the 

stakeholders to have input and confirming the project 
direction.

4. A budget is a target whose sub‐targets will fluctuate to 
respond to the development of the project and realities of 
the market.

Lessons Learned on Budget
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The Reality of 
Group Decision 
Making
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Integrated Center for 
Design and Construction (ICDC)

…opening mid-May 2009 23
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Remember that:

Integrated Project Delivery is
optimized by:

• Knowing what your Team Selection 
Criteria is.
• Work out the details - Alignment

Metrics 
Decision process ‒ Who - Where
Cost Targeting/budget management 
process 

Systems
25



Presented by:
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